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SSMI War Room Definition
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A command and control center operating in an open work 
environment equipped with the technology, knowledge, 
experience and leadership necessary to conceive, develop, 
adopt and execute innovative strategies, tactics and tools aimed 
at the rapid initialization, deployment and implementation of 
Lean Six Sigma; thereby, leading to superior breakthroughs in 
business performance and integrated continuous improvements 
in the velocity of value creation – from the customer and 
provider point-of-view.
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SSMI War Room Focus
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Plan Execute Review Modify
Coaching

Communication
Compensation

Investor Relations
Metrics
Projects

Public Relations
Recognition

Renewal
Reporting
Retention

Reward
Staffing
Training

Process
Initiatives

Cell Details are 
Based on Scope and 
Depth  of  Strategic 

Six Sigma Goals
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What do you do to set it up (SSMI War Room)?

•Define Business Needs
•Define Six Sigma Requirements
•Establish Work Functions
•Identify Critical Competencies
•Configure Work Spaces
•Configure Support Spaces
•Develop Space Configuration
•Identify Supporting Electronics
•Determine Lighting Requirements
•Document Electrical Requirements
•Determine Aesthetic Needs
•Determine Furniture Requirements
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